	ABC Company Green Team, Transportation Committee

Goals & Action Items for 2006

	

	Goal / Action Items
	Due Date
	Lead Team Member/s
	Measure of Success
	Achieved?

	1. Decrease by 10% the number of employees/tenants who drive to work alone during this calendar year.
	Dec. 31
	
	Employee / tenant survey
	Yes!

	     a. Hold transportation fair
	April 22
	Joe & Ann
	
	(

	     b. Survey employees / tenants
	April 3
	Carol
	
	(

	     c. Join Clean Air Campaign
	Feb. 1
	Carol
	
	(

	     d. Post program flyers in building
	Feb. 14
	Mike
	
	(

	     e. Resurvey employees / tenants
	Sept. 1
	Carol
	
	(

	2. Increase the number of employees / tenants who carpool [vanpool or take mass transit] by this time next year.
	
	
	
	

	3. Win the Clean Air Campaign’s Pace Award this year.
	
	
	
	

	4. Establish a teleworking [or flextime] option by next January.
	
	
	
	

	5. Start a lunch walkers group in April.
	
	
	
	

	6. Hold a transit fair each year.
	
	
	
	

	7. Join the Clean Air Campaign next week.
	
	
	
	

	8. Install bike racks by April.
	
	
	
	

	9. Include specification language preferring the purchase of hybrid vehicles for company fleet by next bid cycle.
	
	
	
	

	10. Include specification language preferring the purchase of re-refined motor oil and recycled antifreeze for company fleet by next bid cycle.
	
	
	
	


