	ABC Company Green Team, Energy Committee

Goals & Action Items for 2007

	

	Goal / Action Items
	Due Date
	Lead Team Member/s
	Measure of Success
	Achieved?

	1. Decrease electricity usage and costs by 10 percent when compared to 2006 (or other base year).
	
	
	
	

	2. Implement an electricity usage/cost tracking system within one month for use in monitoring progress.
	
	
	
	

	3. Perform a lighting upgrade within six months.
	
	
	
	

	4. Initiate a policy to have employees turn off computers at the end of the workday and use the energy management features on their computers.
	
	
	
	

	     a. Write the policy.
	April 22
	Joe & Ann
	
	(

	     b. Distribute the policy to employees
	April 3
	Carol
	
	(

	c. Offer training or have IT change energy  mgt settings
	Feb. 1
	Carol
	
	(

	     d. Perform a walk-around
	Feb. 14
	Mike
	
	(

	     e. Address any short-falls
	Sept. 1
	Carol
	
	

	f. Incorporate a process to inform new-hires of the policy.
	
	
	
	

	5. Hold an energy conservation event once a year.
	
	
	
	

	6. Join Energy Star
	
	
	
	

	7. Include specification language preferring the purchase of Energy Star labeled office equipment by the next bid cycle.
	
	
	
	


