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Waste-Fre.e Product Goal:

Xerox Equipment Remanufacture
- and Pan‘s Reuse

Xerox fcn ,ai*zeé its commitment (o taking

pack end-of-iife equipment from customers in
the early 1890s, esta!:!zs“z.n}j an eguizment
remanufecture a:zd garts reuse/recycle
process that forms the foundation of our

Waste-Free program. By build
- of durahility, easy disasses

ing the concepts
bly, reuse and
recyciing into the eariiest stages of procu

design, Xerox has been able fo maximize the
end-of-life potential of procucts ang compo-
nents. Ninety percent of Xerox-designed

4 eq”'*‘-" nt is developed with rer:*amfactu:n

mind. Aeused/recycied parts can ccmp"se c.p

te 90% of a remanufactured machine's weight

Cur approach o managing srocucts 2t end-cf-
iife transiates into signiﬁmnz envissnmen
and financial senefits. Equipmernt remanufaciure
and the reuse and recyciing of parts prevented
" more than 142 million pounds of waste from
 entering fandfilis in 2000, Parts reuse and
recyeling has substantiafly recuced the amount
of raw materials and energy naeded to manu-
facture equipment, enabling cost savings of

several hundred milfion doilars 2 year,

Xerox's unique processes and technologies

ansure that al! of our products, regargiess of
reusgd/recycled part content, meet the same
specifications for performarncs, appearance,
guality and reliability. Signature Analysis is

one sueh technoiogy that enabies Xerox

engineers to determine the usabie fife of part

Using this tec‘mmagy, we tastnew sarts to
getermine & ‘signatere’ ~gn acceptabier nge
for the noise, heat or vibration the pa»'ts
produce while i use, We then test :l*e same
cheracteristics in parts from ratumned equspment.
Criy those parts whose signatures are
caorsistent with tmse of newly-built parts
are-approved and grocessed for reuse.

The processes cf equipment remanufecture
and parts rense/recyc‘mg are fully integrated
o Xerox r'za"t.factu:ng gperations. Products

with reusec/recycied parts 2re Luilt on the same

ranufacturing lines as newily manufactured
equipme_nt. ard they undergo the same rigorous

" the same Xerox guarantees,

quality
assrance
tests. As result, ait Xerox " -
procuets - newly 'nancfacn.rzd ' »
and remanufzctured — cany

warranties and service agreements,

Maving forward, Xerox will icok for ways

to further enkance the sotentiat of end-of-life
equipment, extending our research '2.'1 common
designs and modular product architectures
that offer maximum 2’exr~x.‘:y for reuse of
companents. Partnershigs with univessities and
research institutes woridwide will continue

to acvance the scignce of remanuiacturing




