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u Foliow & Adapt torGeneral and Company-
SPECINC Accounting Conventions
= INVEestment costs
s Depreciation, salvage values
= Impacts before- or after-tax

= Discounting

= [Ime Horizon
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Integrate Functional Unit Results:
& Annual / Production
Perspectives per

functional
. . unit
Modeling, M/C Analysis

Results Reporting &
Cause/Factor Exploration
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Cost 2yr later
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Cost in Year of Occurrence
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i ASK SURJECT EXPENS Wil they/ KNoW.
s Brainstorm

Vioael systematically.

Test for possible importance

Refine If necessary
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My Diagram - Total Cost Assessment

The Total Cost Assessment Tool

TCAOptons [(JLiE0)  SelectBaseine | Businessasusuw|  SelectCostTaxBasis | Beforetax basis v |

Ciscount Rate @ Scanand Homzan Years E iharginal) Tax Hals

Dafina Dafine Scenarios and Dafina Extarnal Pallution
Mon-Scenario Costs Their Cost Consequences Costs

Expected Value Results

Scenaro Results alculated Annual Scanand Probabilines
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Expectod ScenCosts (Risks ™ Soan Probatalities)

T
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All-Cost Results Expected Costs, by Cost
Expected Costs by Cost Typa

T

Option Exp After Tax MNet Cash Flow wit Base

Evaluations Expected Met Prasent Vales vt Bagalins

T

Expected NPV Total wit Basalina

T

External Costs
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Extermal Cost Results as Sensitivity Analysis
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/. Result - Expected Costs by Cost Type
Mean VYalue of Expected Costs by Cost Type
TCAOptions ©+! Shutdown ([
CostType & ScenarioCosts 5 &I
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X Axis: | Year i |
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/. Result - Expected Costs by Cost Type
Probahility Bands of Expected Costs by Cost Type
TCA Options <! Shutdown [ <
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Highly disciplined process with total focus on
TBCA - due to limited time

Scenarios used to clearly document key
ISsues, data, judgements and decisions
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= > Dozen business examples

s Evaluate 2005 EH&S Objectives
established in 1995 m

s “TBCA” = Total Business Cost Analysis:
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[0 RJOYW = plcas) Z0)0)
S EMISSIONS = Prory/ amnc Chemical
sWWaste = IHIU s and Knns

Loss of Primary Containment + Process Safety :

Personal Injury - lliness/Motor Vehicle
Transportation
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u Chler-AlkalifCellr TechnoIogy Evallaton
u Polycarnonate Fecnmnology Route

= New Sustainable Proeduct (Agrifilber)

= \Water Systems Optimization

= Compliance Issues

= Integrated Health
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s Vitlt=natenal companies Incoljporatng
Ntangibles and externalties Intoe
linancial' evaluations; or:
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« Capital Investments
« Corporate Strategy

= Dow applications: Impacting Decisions

with benefits estimated ~ $100M'’s



