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TAB J

GUIDANCE FOR JUDGING THE CNO AND
SECRETARY OF THE NAVY ENVIRONMENTAL AWARDS

1 Program Management

a. How much improvement was
demonstrated during the period under
consideration?

b. Was there an appropriate management
structure (including sufficient personnel) to
effectively manage the program?

c. Did the program demonstrate
coordination with other internal offices (e.g., funds
manager, master planner, real property manager,
utilities engineer, etc.)?

d. Were all required plans prepared and
were they up-to-date?

e. Did the program comply with all
applicable statutes and regulations?

f. Were funds sought from all available
sources?  Successfully?

g. Were program milestones clearly
identified?

h. What cost savings and benefits were
derived?

2 Technical Merit

a. Were sound environmental management
techniques used?

b. Were innovative, new techniques used?
Was good judgment used?  Of the techniques used,
were any successful?  In what way?

c. Was the program effective in protecting,
enhancing, and/or restoring the environment?

d. Did the program target source reduction
of waste and harmful discharges and emissions?

e. While enhancing one sector of the
environment, did the program subject other parts of
the environment to real or potential hazards?

f. Did the program promote more efficient
use of resources?

3 Orientation To Military Readiness

a. Did the program demonstrate
coordination with individuals responsible for the
military readiness mission at the installation (e.g.,
trainers and operators)?

b. Did the program contribute to the
successful execution of the military mission at the
installation?

c. Did the program help identify and
develop “mitigation measures” as necessary?
Were these measures effective?

4 Transferability

a. Can this program be adopted elsewhere
within and/or outside of DoD?

b. Will program results outlive the presence
of the specific individual(s) responsible for the
program’s success?
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5 Community Interaction

a. Did the program interact with the
surrounding community?

b. Were volunteer and partnership
programs established?  What were the
contributions of these partners?

c. Were public and on-base education
programs developed?

d. Did the program promote public access?

6 Program Breadth

a. Did the program include the following
areas, as applicable to specific award categories?

6.1 Natural Resources Conservation

a. Ecosystem Management

b. Hunting and Fishing

c. Commercial Forestry

d. Agricultural Out-Leasing

e. Management for Sensitive Ecosystems
and Species

f. Soil and Water Conservation

g. Habitat Enhancement, Restoration, and
Creation

h. Outdoor Recreation and Public Access

i. Wetlands and Coastal Zone Protection

j. Volunteer and Partnership Programs

6.2 Environmental Quality

a. Full Environmental Compliance

b. Environmental Planning and
Management

c. Air Pollution Abatement

d. Water Supply and Waste Water
Management

e. Hazardous Materials and Hazard-
ous Waste Management

f. Spill Prevention, Preparedness, and
Planning for Emergency Response

g. Underground Storage Tank
Management

h. Noise Pollution Abatement

i. Solid Waste Management

j. Asbestos, Lead Paint, and Radon
Control

k. Pest  Management

l. Environmental Education and
Training

6.3 Pollution Prevention And Recycling

a. Increased Recycling Activities

b. Reduction in Solid, Hazardous, and
Toxic Waste

c. Increased Recycling Activities
Reduction in Solid, Hazardous, and Toxic
Waste

d. Use of Substitute Materials

e. Increased Efficiency in the Use of
Energy, Water, and/or Raw Materials
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f. Procurement/Acquisition of
Environmentally Sound Products

g. Life Cycle Cost Analysis

6.4 Environmental Cleanup

a. Involved Affected States, Commu-
nities, and Other Stakeholders

b. Management of Risk Reduction

c. Full Environmental Compliance

d. Demonstration/Validation and/or
Implementation of Innovative Cleanup
Technologies

6.5 Cultural Resources

a. Cultural Resources Management

b. Archeological Resources Manage-
ment

c. Curation

d. Full Legislative and Regulatory
Compliance

e. Effective Cooperation with State,
Local, and Other Appropriate Cultural
Resources/Historic Preservation Agencies

f. Use/Reuse of Historic Buildings.


