










































































































































CJ13rc'l) .  B) the end u t  the third )ear o t  implementxion. 
program de\eIopment \vas nearI\: complete. As the pro- 
gram has tranhitioned into more program maintenance 
(as  opposed to program development). budget demands 
ha\.edecreased. A n  update to the five-year plan is 
underway and u i l l  lay out a road map into the year 
100 I .  

Strategy 
The adopted plan includes a variety of pro= Drams 

aimed at reducing the mismanagement of hazardous 
waste from small sources. Waste reduction is identified 
as the most imnortant waste management goal through- 

waste collection. and enforcement programs are recom- 
mended tor  small businesses and homeowners. 
Euluation techniques are also identified in the plan to 

. helQ gauge success or failure of programs. In addition, 
dedicated local funding sources are identified for the 
program. 

, . out the plan. A mix of education. technical assistance. 

Common Sense Gardening: This program focuses 
on reducing the use of pesticides by interested residen- 
tial gardeners. Activities include dissemination of 
integrated pest management (IPM) information via 
common sense gardening guides. community-based 
workshops. local festivals, and a youth program using 
insect puppets. 

A consumer point-of-purchase program is co-spon- 
sored by local gardening stores. That program uses: 
"shelf-talkers" to highlight least-toxic products; plant 
signs that feature disease .and drought-tolerant plants; a 
brochure rack that displays common sense gardening 
guides; and banners and posters advertising the pro- 
gram. 

Common Sense Flea Control: This is a pesticide 
reduction program targeting pet owners. The Common 
Sense Flea Control Guide is distributed through pet  
stores and animal clinics. 

School Program: This program offers messages 
about prevention, recycling. and safe disposal of haz- 
ardous household waste. Environmental educators 
offer two classroom presentations, and illustrative 
activities from the "It All Begins at Home" curriculum 
guides. Sepapte curriculum guides were created for 
grades K-6 and 7- 12 and are distributed to schools 
throughout the county. A specific program about envi- 
ronmental car care targets students enrolled in driver's 
education. The program includes a teacher's folder, 

. '* 

\tudent folder. and a video starrlng "Cheerh" TV char- 
acter Cliff Claven. The student folder otfers a 
maintenance log. a list of rec).cling and disposal slteh. * 

and recipes for least-toxic car cleaners. 

t 

Green Cleaning Consumer Education: This pro- 
gram teams with local grocery stores to promote . 
awareness of least-toxic cleaning products. The pro- 
gram also teams with local solid waste reduction and 
ground water programs. An interactive display is set 
up for two-week periods near the entrance of a partici- 
pating store. Shopperi can sign up for weekend store 
.tours that will discuss least-toxic cleaning products, 
Green Cleaning G t s  and recipe cards for least-toxic 
products are awarded after the tour. 

Paint Waste Reduction Consumer Educations 
"Give Excess Paint the Brush Off' teams ~ i t h  local 
paint retailers. The messages of this program are: rnea- 
sure first so you'll know how much paint you'll need: 
choose latex over oil-base; store leftovers safely: dis- 
pose of unusable painrat "Hazo House." The program 
uses shelf-talkers and a brochure that explains how to 
reduce the creation of unwanted or excess paint. 

General Community Education and Coordina- 
tion: This activity involves workshops. special 
presentations, and participation at local fairs and festi- 
vals. It also includes integrating and coordinating 
messages and programs among other environmental 
education efforts underway in the county. This also 
involves operation of a local information line about 
household hazardous waste disposal and alternative 
products. J 

While disposal.of household hazardous waste is not 
pollution prevention, finding and encouraging the use 
of safer substitutes to prevent such hazardous waste is a 
way to move one step further up the hierarchy toward 
pollution prevention. 

Operation: Waterworks - Business for a Clean 
Future: -This activity is inter-jurisdictionai between 
two cities and the county. The goal of the program is 
to assist businesses in complying with stormwater and 
hazardous waste requirements through education and 
technical assistance. The program targets, automotive. 
construction, landscaping, and janitorial business cate- , - gories. The program continues to offer workshops. 
consultations, and handbooks. . 

Operation: Waterworks achieves its goal of compli- 
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Outcomes and 
Accomplishments 
Assessment of Effectiveness 

The local hazardous Lvaste plan includes evaluation 
goals for a number of the recommended programs. 
Eight of the 12 evaluation goals have been achieved. A 
list of the evaluation soak is available. 

. The methods used for evaluation include residential 
opinion surveys. buziness surveys. targeted audience 
surveys. data collected during waste audits and compli- 
ance visit> ..data collected on distribution of materials, 
data collected on waste collection and participation 
rates. and interviews. 

. Several. significant accomplishments in pollution 
prevention activities include: 

Household hazardous waste awareness and prac- 
tices: In the first and third years of plan 
implementatlon residential telephone surveys were 
carried out.. In the thrd year, about 80 percent of 
respondents could correctly identify hazardous 
products; 92 percent of respondents reported they 
used at least one least-toxic alternative product; and 
45 percent of respondents reported they properly 
dispose of household toxics. 

Small quantity. generator reduction, recycling, and 
disposal: In the fourth year of plan impiementation 
5 1 percent of businesses that received w:me audits 
implemented at least one new waste reduction 
activity. Forty-six percent of businesses that were 
audited improved their recycling or disposal of haz- 
ardous waste. 

Community and Department Gains 
The effect on the small business community and 

homeowners has been significant. Since 1991, thou- 
sands. of people have directly benefitted from. the 
program. More and more requests come in every week 
for information about hazardous waste disposal and 
waste reduction techniques. The volume of household 

. hazardous waste being collected at the collection facil- 
ity. has nearly tripled since 1991. The number of small 
businesses using a hazardous waste recycling or dis- 
posal service has more than doubled. The percentage 
of businesses who have come into compliance with the 
local ordinance 'is very high. As more and more small 

mi 

amounts of hazardous maste are properly managed. 
there is decreasing risk for releases of hazardous \taste 1 
into water. land. or air. Furthermore, as homeowners - 
and business operators become attuned to the health 
risks associated with exposures to hazardous wastes. 
they are taking more precaution5 when handling these 
substances. The health risks to garbage haulers. landfill 
operators, and tire tighters are also reduced when even 
small-quantities of toxics are properly disposed. 

Water and Waste Management Department has also 
been significant. Program staff have gained experience 
and credibility and have been able to link their etforts 
. ith other local environmental or resource protection 

, . in cour:ty departments as well as by other agency 
A i J Y  regarding hazardous waste issues. 

Lessons Learned 

The effect on the Environmental Health Division and 

,3grams. Program staff are regularly consulted by oth- 

Communicate to your audiences the cost of dis- 
posal vs. the cost of prevention whenever possible - 
and communicate.who pays and who benetits. 
Build program evaluation into your initial program 
design. Collect different lunds of evaluation data 
throughout the phases of each program to ensure 
you have the right kind of data needed to carry out 
regular evaluations. 

review from a range of community, agency. and 
private perspectiveslaudiences. 
When designing programs. link up and coordinate 
messages that are going to the same target audi- 
ence. 
Plan programs with the team of people who will be 
involved in implementing the program, including 
technical, public relations, management, and sup- 

When developing programs, seek advice and 

port staff. 
Don't assume your target audience knows or 
remembers what a hazardous substance or waste is. 
Use examples of substances or products. 
Set up a data collection and data management sys- 
tem early in the program so you can do mailings, 
track trends, create reports. and evaluate effective- 
ness. 
Integrate technical assistance and compliance into 
a single program. 
Communicate with other regulatory agencies about 
their requirements, target audiences, field schedule, 
permit fees, and interagency coordination to avoid 
duplication or the appearance of duplication. 


















